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NGUYEN TAC PHAT TRIEN LAU DAI VA BEN VUNG CUNG PAI

CHINH SACH CHUNG DANH CHO PAI LY

LY

> Sén sang chia s& loi nhuin cung DPai ly, chia s& co hoi, chia s& loi ich
kinh doanh va ddng hanh 1au dai, bén vimng cung Pai ly.

> Quan tam, hd trg Dai Iy ciing nhu ¢6 nhitng hé trg hop tac nhim ning
cao tinh mat thiét gitta Pai Iy va Nha phan phéi, Nha san xuét.

> Bao vé téi da cho Dai Iy trude nhitng bién dong cua Thi trudng.

> Bao vé khach hang cho Dai ly, dam bao tinh cong bang trén toan bd
hé théng phén phdi.

» Cung dai ly mé rong thi truong va mé rong kénh phan phéi cta Dai
ly.

1. CHIET KHAU MUA HANG PINH KY:

« Dua theo doanh s cam két hang quy, Quy dai ly s& dugc tham gia chuong
trinh chiét khiu trén doanh sé mua hang danh riéng cho dai ly.

« Khi dat di doanh s mua hang cam két, Quy dai ly s& duge huong khoan
chiét khiu theo ty 1€ da thoa thuén .

« Chinh sach CHIET KHAU nay doc 1ap va dugc tién hanh song song véi céc
chuong trinh hd trg hogic thiic ddy kinh doanh khac tir Nha san xuit/ Nha
phan phdi cho Quy dai ly.

2. CHINH SACH GIA, BAO VE GIA:

Gia mua hang:



Can ctr vao két qua mua hang va cac cam két hop tac khac, Quy dai ly sé&
dugc hudng chinh sach gid danh cho cép dai ly trong ung.

Chinh séach gia duge xay dung dé dam bao tinh canh tranh va loi nhuan tbi
da cho Quy dai ly trén thi truong.

Trong truong hop Nha san xudt/ Nha phan phéi giam gia ban, Quy dai ly
duoc bao vé gia d6i v6i nhitng miit hang cling loai theo dung s6 luong hang,
mé hang nhép dang luu kho ctia Dai ly.

Tuy vao timg thoi diém Cong ty s€ ¢b chuong trinh khuyén mai giam gia (
hd trg) dic biét cho cac dai ly. Gia khuyén mai s& phu thudc vao timg
chuong trinh khuyén mai cu thé.

Bao v€ khach hang cho Dai ly:

Cac dai duge khuyén khich mé rong thi trudng dé gia tang lugng khach
hang.

Céc Dai ly dugc cap ma Pai ly, ma nay s& dugc cac Pai ly cung cip cho cac
khéach hang ctia minh nham muc dich khi cac khach hang cua Dai ly tiép xuc
tryc tiép t6i Nha phan phbi.

Trong truong hop cac khach hang mua le lién hé tryc tiép voi Nha phan

phéi, s& duge nha phan phdi gi6i thiéu vé noi Dai ly ¢6 khu vuc noi khach
hang cur trq.

HQP DONG NGUYEN TAC VA CONG NO:
Hop dong nguyén tic:

Ban hanh kém theo quy ché nay biéu miu horp dong dai Iy —“HOP PONG
DAILY BAN BUNG GIA HUGNG HOA HONG

Sau khi hai bén ky Hop dbng nguyen tic, Quy dai ly s& dugc dua vao danh
sach uu dai cia Nha phén phéi, duge huong céc chinh séch danh cho dai ly
ctia Nha phéan phéi.

Cong n¢ mua hang:
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Quy dai ly thanh toan 100% trude khi giao hang.

Trén cé sé két qua hop tac va lich sir thanh toan, Quy dai ly s&€ dugc hudng
cac muc wu dai tot hon vé chinh sach tin dung, cong ng néu cé.

4. CHINH SACH HO TRO:
HOb tro vé PR — Marketing:

Buoc treo bién dai ly ban hang cua Céng ty. Bién dai 1y, dai 1y vé tinh , ctra
hang v¢ tinh ....phai bao gdm cac théng tin sau :
- Company logo
- Thong tin cdng ty
- Thong tin dai ly, dai ly v& tinh, cira hang...: Tén, sb dai ly , trung tdm
, dia chi, dién thoai , email ...Mau bién treo nhu sau :

DAILY / TRUNG TAM SIBERIAN HEALTH QUOC TE

CONG TY TNHH / HO KINH DOANH CA THE ....ABC....

| Ma dai ly/trung tdm/ clra hang : ............
biachi:......

S6 dién thoai:

 Email: .....

» Quy dai ly dugc hé trg cung cip logo, mAu bién hiéu, catalogue, t& roi,
banner, (néu c6) ... theo cdc chuong trinh ciia Siberian Health Quoc Té .

+ Quy dai ly dugc tham gia tt ca cac chuong trinh khuyén mai va thac day
ban hang cia Cong ty.



Quy dai Iy dugc cip nhat thong tin vé gia ca, thong tin vé hang hoa, san
pham, chinh sach cta hang va nha phan phdi, cic churong trinh marketing,
céc tai lidu thiic ddy ban hang.

Hb tro vé hang héa:

Puoc hudng gia vu dii .

Puoc hu:ong chiét khiu theo qui dinh trén mtrc gi4 co ban clia cong ty Gia
tri chiét khau: Tiy theo ting g1a1 doan va thoi diém, Cong ty s& quyét dinh
murc chiét khau cho timg san phim ma Pai ly dugc hudng khi ban dugc san
phim

Déi hang Theo chinh sach ddi hang cua cong ty TNHH Siberian Health
Quéc Té.

Tra hang Theo chinh sach dbi hang cua cong ty TNHH Siberian Health
Québc Té.

Hang trung bay mau, thir nghiém: Quy dai ly s& dugc phép trung bay mau,
thir nghiém dbi véi cac dong san phim md&i tung ra thi truong hodc khi Quy

dai ly khai truong/mé dia diém kinh doanh méi cling nhu céc san phdm dang
phan phéi béi Cong ty.

Vian chuyen hang ho4: chi phi van chuyen hang hoéa s& do Pai 1y chi tra. Cac
dai Iy dong thoi chiu trach nhiém vé chét lwong hang hoéa van chuyén tir kho
cia Cong ty dén diém giao nhan cia dai ly.

. YEU CAU POI VOI QUY DAILY:

BWC cén théng bao ké hoach mé dai ly/ctra hang vé tinh cho cong ty truéc
2 tuin va chi dugc phan phdi hang cho khach nay sau khi dugc cong ty phe
duyét. Thong tin bao gdm dia chi, ngudi lién hé, thong tin duoc in trén bién
bang cua dai ly.

Céac dai ly/TT vé¢ tinh dugc hoat dong dudi su quan ly va giam sat cda trung
tdm. Cong ty s& khong chiu bét it trach nhiém vé cac hanh vi cta céc dai
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Iy/TT vé tinh gdy anh huéng dén trat ty an ninh, chinh tri va vi pham phap
luat.

T4 chire trung bay, gi6i thiéu san phdm va lam cdng tac thi truong dé phuc
vu cong tac ban hang dai ly.

ThuO'ng xuyén trao ddi nhitng thong tin phan héi ctia khach hang vé san
phim ciia Cong ty.

Thong bao cho cong ty tinh hinh tiéu thy, bién dong gia ca, phan 4nh cua
khéach hang vé chét lu?0‘ng san pham.

Khéng dugc cung cép cac chinh sich cta Cong ty dang ap dung cho cac
héng dang cung kinh doanh san pham nhu Cong ty.

Dam bao vé san lwong doanh sb theo quy dinh.

Quy dai ly tu quan ly Khu vuc da duoc ding ky, tu mé rong phat trién khach
hang va phat trién thi trudng.

Chu dong xdy dung manh mang ludi ban hang cung cép san phdm ciia minh
bang céc hinh thic, hoat dong lanh manh, thé hién tinh chuyén nghiép.

Cac dai ly m& réng chi nhéanh, dai ly phu tai cic dia diém méi s& tu xay
dung ké hoach phat trién ctia minh va thong bao dia diém dai ly phu vé cho
Cong ty dé duge quan 1y va bao v€ trén toan hé théng nhim tranh canh tranh
khong 1anh manh giita c4c Pai ly.

Tu chi dong 1én ké hoach kinh doanh, ké hoach phat trién khachs hang, ké
hoach dem san phim tiép c4n ngudi tiu dung tai khu vuc minh da diang ky
phu trach hogc tai dia diém dai 1y phu ma minh d dang ky.

H) trg Cong ty khi ¢6 céc chuong trinh khuyén mai, quang céo, su kién..
dién ra tai diém kinh doanh cia Quy dai ly.

Khéng kinh doanh san pham tuong tu cia thuong hiéu khac.

Muc gia cho khach hang diu cu01 dam bdo tuong duong voi muc gia ban 18
dé nghi cta Cong ty, nghiém cAm hanh vi ban pha gia. Trong truong hop quy

dai ly va dai 1y con ciia minh bén pha gi4, céng ty s& c6 quyén hiy hop déng
véi quy Pai ly.
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Quy Dai ly hoan toan chiu trach nhiém vé hoat dong ban hang cling nhu cac
véan dé Ve phap ly cua cdc dai ly con ctia minh. Cong ty s& khong chiju trach

nhiém vé bit ky van @& phap 1y nao lién quan dén hoat dong ban hang ctia
cac dai ly con cua quy dai ly.

Thyc hién ding cac diéu khoan theo hop ddng dai ly va hop dong mua hang.

TRANH CHAP GIUA PAI LY VA PAI LY VE TINH, CUUA HANG

Cac dai ly, trung tdm chinh thic cia cong ty ¢6 thé mé cac vin phong, dai ly
V€ tinh, cira hang v¢ tinh, trung tdm vé tinh.... khi va chi khi cac dai ly,
trung tdm phai quan Iy va hoan toan chiu trach nhiém dbi véi cac trung tam
v€ tinh ctia minh.

- Cac dai ly, trung tdm chinh thire cia cong ty dugc yéu ciu phai giam
sat chat ché cac hoat dong kinh doanh cuia cac trung tadm, dai ly, ctra
hang v¢ tinh, ddm bao ho hoat dong tuin thu nghiem ngat céc quy
dinh cua Céng ty va chiu hoan toan trach nhiém vé van dé hoat dong,
kinh doanh cling nhu c4c van dé tuan tha phap luat cua céc dai ly,
trung tam, clra hang vé tinh nay.

- Congty khong c6 trach nhiém va duge mién trir hoan toan moi vin dé
lién quan dén viéce kinh doanh ctia cac dai ly, trung tdm, ctra hang vé
tinh.

Cong ty ¢o quyen kiém tra hoat ddng cua cac dai ly, trung tAm, cira hang vé
tinh ma khong cin bao trude khi cac dai ly, trung tdm, cira hang vé tinh vi
pham ndi quy hodc ¢6 hanh vi gian lan. Trung tdm c6 trach nhiém ngung cép
hang ngay 14p tirc va cham dut hop ddng véi dai 1y, trung tdm , ctra hang vé
tinh trong vong 30 ngay néu bén céng ty phat hién cac hanh vi lam anh
huéng dén uy tin, thuong hi€u cua cong ty.

Moi phét sinh tranh chép, khiéu nai.... gilta dai ly, trung tAm, cira hang véi
cac dai ly, trung tdm, cira hang vé tinh s& khéng thudc thAm quyén giai quyét
va chiu trach nhiém cua cong ty.

CONG TY TNHH SIBERIAN HEALTH QUOC TE
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